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Purpose of Report

To agree the Forward Plan for the Wellbeing Board.

Recommendation(s)/Proposed Action

To agree to programme items for the Forward Plan based on the new Wellbeing
Strategy priorities and the statutory requirements of the Board.

The Slough Joint Wellbeing Strategy, the JSNA and the Council’s Five Year
Plan

Slough Joint Wellbeing Strateqy Priorities and Joint Strateqgic Needs
Assessment

The work of the Wellbeing Board is focussed on deliver of the priorities in the
Wellbeing Strategy which are based on evidence including the Joint Strategic
Needs Assessment.

Council’s Five Year Plan Qutcomes

The work of the Board supports delivery of the five outcomes in the Five Year Plan:

e QOutcome 1: Slough children will grow up to be happy, healthy and successful

e QOutcome 2: Our people will be healthier and manage their own care needs

e Outcome 3: Slough will be an attractive place where people choose to live,
work and stay

e QOutcome 4: Our residents will live in good quality homes

e QOutcome 5: slough will attract, retain and grow businesses and
investment to provide opportunities for our residents

Other Implications

Financial — none.

Risk Management — none.
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Human Rights Act and Other Legal Implications - There are no direct legal
implications. Any specific activity undertaken by the Wellbeing Board, which may
have legal implications which will be brought to the attention of Cabinet separately.
There are no Human Rights Act Implications.

Equalities Impact Assessment - There is no requirement to complete an Equalities
Impact Assessment (EIA) in relation to this report. EIAs will however be completed
on individual aspects of any actions produced to sit underneath the Wellbeing
Board.

Supporting Information

It is recommended that the Forward Plan be set around regular updates against
the priorities in the new Wellbeing Strategy and the Board’s statutory
responsibilities.

The Slough Wellbeing Board has taken steps in recent months to reset its
strategic focus on the wider determinants of health and wellbeing. A new five year
Wellbeing Strategy is being developed around four priorities:

1. Workplace Health

2. Integration

3. Strong, Healthy & Attractive Neighbourhoods (Building Community Asset
Resilience)

4. Starting Well

The Health and Social Care Act of 2012 set out the statutory responsibilities of
Health and Wellbeing Boards. These are:

e To prepare and publish a Joint Strategic Needs Assessment (JSNA) for
Slough.

e To p?epare and publish a Joint Health and Wellbeing Strategy (JHWS) for
Slough.

e To give its opinion to the Slough Clinical Commissioning Group (the CCG) as
to whether their Commissioning Plans adequately reflect the current JSNA and
JHWS.

e To comment on the sections of the CCG’s Annual Report which describe the
extent of the CCG’s contribution to the delivery of the JHWS.

e To give its opinion, as requested by the NHS Commissioning Board, on the
CCG'’s level of engagement with the Board, and on the JSNA and the JHWS.

e To encourage persons who arrange for the provision of health and/or social
care services in the area to work in an integrated manner for the purpose of
advancing the health and wellbeing of the area.

e To work with partners to identify opportunities for future joint commissioning.

e To lead on the signing off of the Better Care Fund Plan (BCF).

e To publish and maintain a Pharmaceutical Needs Assessment (PNA).

e To give its opinion to the Council on whether it is discharging its duty to have
regard to any JSNA and JHWS prepared in the exercise of its functions.

e To exercise any Council function which the Council delegates to it.

e To ensure that strategic issues arising from Slough’s Adult Safeguarding Board
and Local Safeguarding Children’s Board inform the work of the Board.



e To receive the annual reports from the Slough’s Adult Safeguarding Board and
Local Safeguarding Children’s Board and ensure that partners respond to
issues pertinent to the Board.

6. Comments of Other Committees

6.1 The Wellbeing Board works closely with Health Scrutiny Panel and the Forward
Plan should remain flexible to accommodate any key issues identified by other
committees.

7. Conclusion

7.1 The Forward Plan will enable the Board to structure its work over the year ahead
to deliver its strategic priorities and fulfil its statutory requirements.

8. Appendices
A — Slough Wellbeing Board Forward Plan

9. Background Papers

None



